
 
 
 

  
FERGUSON NEIGHBORHOOD IMPROVEMENT PROGRAM 
BOARD OF DIRECTORS MEETING 
TUESDAY, SEPTEMBER 5, 2023 6:30 PM 
FERGUSON COMMUNITY CENTER 
AGENDA 

 
 

I. CALL TO ORDER 
II. APPROVAL OF MINUTES 

a. August 1, 2023 Meeting Minutes 

III. PUBLIC COMMENTS 
IV. OLD BUSINESS 

a. Program Status/Progress 

b. 2023-2024 Budget Adjustments 

c. Tree Survey Bids 

i. Timeline Adjustments 

ii. Next Steps 

iii. Resident Payment Program 

d. STL Port Authority Grant Application 

V. NEW BUSINESS 
a. August 29th Meeting w/Community Development Director 
b. FNIP Management Agreement 
c. 2023-2024 Budget Adjustments 
d. Next Meeting – October 5th  

VI. ANNOUNCEMENTS & UPDATES 

a. City Council Updates 

b. City Staff Updates 

VII. ADJOURNMENT – 8:00 PM 


