APPROVED 11/13/07
CITY OF FERGUSON

SPECIAL WORK SESSION MINUTES
October 24, 2007 — 6:00 P.M.

A Strategic Planning Work Session was called to order 6:00 p.m. on Wednesday,
October 24, 2007 by Mayor Brian P. Fletcher, in the Council Chamber of City Hall, 110
Church Street, Ferguson, Missouri.

STRATEGIC PLANNING DEPARTMENTAL ACTION PLANS
CITY HALL
110 CHURCH STREET

Council members present:
Mayor Brian P. Fletcher
Kynan Crecelius

Michael Salant

James W. Knowles 111
Dwayne James

Peggy Faul

Fran Grecco

Staff members present:

John Shaw - City Manager

Drew Awsumb — Assistant to the City Manager
Debbie Matthies — City Clerk

Brian Coyman - Finance Director

Terry O’Neil — Public Works Director

Thomas Moonier — Public Safety Director
Steve Rosenthal — Assistant Fire Chief

David Smith — Recreation Director

Rosalind Williams — Planning Director

City Manager, John Shaw provided comments on the strategic planning process and
scheduling then briefly discussed the previously mentioned Council Norms and
Practices document with Council. Council discussed the document and agreed to
accept the document as the established set of manner of conduct in guiding
meetings and other interaction that allows Staff and Council to get the most out of
working together.

Assistant Fire Chief, Steve Rosenthal presented the Fire Department Report and
Public Safety Director, Tom Moonier presented the Police Department Report.

The third Strategic Planning Action Work Session concluded at 8:45 p.m.

Deborah L. Matthies, City Clerk
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